Anti Bullying Policy

Aims and Objectives

At Papplewick we seek to eliminate all oppressive behaviour, which includes harassment and bullying either between boys or between members of staff and boys. This policy is designed to:

(a) Prevent, de-escalate and/or stop harmful behaviour.

(b) React to bullying incidents in a reasonable, proportionate and consistent way.

(c) Safeguard the victim of bullying and to provide him with sources of support.

(d) Apply disciplinary sanctions to the bully and ensure they learn from the experience.

‘Bullying’ is defined as overbearing and/or aggressive behaviour by an individual or group, whether pupil or member of staff, usually repeated over time, which may take the form of the use of physical force, violence, ridicule, threats, initiation ceremonies or idiosyncratic punishments outside the school disciplinary system. Such behaviour is designed to intentionally hurt another individual or group either physically or emotionally. The excluding of an individual because he is seen as different, the hiding of property and making of mocking or sarcastic jibes are all included in the definition of bullying. 
‘Harassment’ is here defined as persistent verbal unkindness, which belittles and makes the person on the receiving end of the remarks feel that they are not valued, undermining their confidence and self-esteem.
We recognise that bullying or harassment is often motivated by prejudice against particular groups for example on grounds of race, religion, culture, special educational needs and disability, sex/gender, homophobia, or because a child is adopted or a  carer. It may occur directly or through cyber-technology.

‘Cyber bullying’ is defined as bullying through the use of social websites, mobile phones, text messages, photographs and emails. ‘Sexting’ and ‘Youth Produced Sexual Imagery’ are commonly used terminology for any cyber bullying of a sexual and indecent nature.
‘Homophobic bullying’ is defined as bullying motivated by a prejudice against lesbian, gay or bisexual people.

‘Racist bullying’ is defined as a range of hurtful behaviour, both physical and psychological, that makes a person feel unwelcome, marginalised, excluded, powerless or worthless because of their colour, ethnicity, culture, faith community, national origin or national status. Radicalisation and extremist behaviour is a form of racist bullying.
While we understand that boys are often competitive, jockeying for position and jostling against one another to prove themselves as members of the team/form/dorm/group and that this ‘pack’ behaviour is usually driven by nothing more than a wish to belong, we recognise that this drive can, in its aggressive form, turn into intimidation, harassment and bullying which is completely unacceptable in our community. Oppressive behaviour of this kind is a form of abuse. We recognise the seriousness of all bullying behaviour, both physical and emotional, and that it can lead to psychological damage and even suicide in the victim.

We reject bullying in our statement of the ‘no-go’ areas of Papplewick of ‘no theft, no vandalism, and no unkindness to others’.
We also value the importance of kind behaviour in the third value of the Knatchbull-Hugessen Award (our most prestigious award on Speech Day voted on by staff and pupils) given to a boy who has demonstrated the greatest ‘enthusiasm for life, contribution to the community, and above all kindness to others’.

This Anti-Bullying policy has regard to DCSF Guidance Safe to Learn: Embedding anti-bullying work in schools and National Minimum Boarding Standards. It also has regard to DfE Guidance Preventing and Tackling Bullying.
Anti-Bullying Strategy

1.
We involve our pupils in taking active roles in responding positively to friendship problems and bullying behaviour in the school.  This is encouraged through the pastoral and tutorial systems and the PSHE programme in circle time sessions.  Annual pupil unkindness surveys are carried out.

2.
We are proactive in gathering information and managing data on unkindness.  This evidence trail enables us to further improve our understanding of unkindness patterns and behaviour within the school and to monitor the relationships between specific pupils.

3.
A strong pastoral care culture has been built by embedding best pastoral care practice through strong partnerships.  Form teachers, Tutors, House Parents, the School Nurse, the Matrons, Learning Support Staff and the School Counsellor all work closely together in the sharing of information of our pupils.

4
We continue to reinforce and to develop our anti-bullying culture through staff Inset training and awareness.  An annual pupil ICT survey has been designed to better understand our pupils’ evolving use of the internet. This is supported by outside speakers on E-safety and cyber-bullying to pupils, staff and parents.  

5.
The anti-bullying policies and procedures are monitored and evaluated regularly to improve the effectiveness of our anti-bullying work and culture.  Pupils receive feedback on the school’s work towards unkindness and bullying through PSHE sessions, pupil meetings and follow-up meetings after pupil surveys.
6.
We aim to establish a culture amongst the boys across the school that is non-hierarchical in nature. Boys of differing ages are therefore encouraged to play together in free time and are praised for doing so.
7.
Two key values of the school go to the heart of anti-bullying: the third ‘no-go’ area of Papplewick is ‘no unkindness to others’, and the most important value of our most coveted award on Speech Day is in respect of the boy who has shown greatest ‘kindness to others’.

8.
We recognise that we should never become complacent about the issue of anti-bullying and that only a pro-active approach on an on-going basis will be effective.
Staff Guidance for Countering Bullying and Abusive Behaviour

Culture

· We pride ourselves on the open and caring nature of relations which exists between boys and their peers and provide education through weekly PSHE based Circle Times.
· We foster tolerance, kindness and a sense of belonging among all children whether in form, dormitory year group or house group

· We seek to promote a listening culture with Wardens’ meetings, Food Committee, Boys’ Fund, Boarders’ and Overseas Boarders’ meetings where the boys’ views are represented by a member of their year group, as well as weekly House meetings. There are also opinion polls on subjects such as food and evening activities or Sundays 
· Staff should be open to the possibility of pupils informing them, even unwittingly, about bullying behaviour amongst other boys at any time such as in tutorials, at lunch, while chatting ‘on the square’, or in the evening in the dorms.
· We make sure that there are no initiation ceremonies or rites of passage at any time during a boy’s career at Papplewick, nor are there any punishments that cause high levels of anxiety, humiliation or physical pain
· Further education is provided through daily chapel services, and weekly Lower, Middle and Headmaster’s assemblies, through PSHE, and through opportunities through the curriculum. Emphasis is placed on the differences between people and the importance of avoiding prejudice based language. Boys are also educated in the part they can play to prevent bullying including when they find themselves as bystanders.
· Staff receive training through periodic whole staff Insets on the issue of bullying to help raise their awareness.

· We are never complacent about the possibility of bullying and take action to reduce the risk of bullying at times and in places where it is most likely – examples of such vulnerable places include common rooms, the changing room, and classrooms in the absence of a member of staff before a lesson. 
People

· There are many opportunities for members of staff and boys to know one another in the varied spheres of daily life in a boarding school.

· A member of staff can be: a teacher, lunch companion, mentor, welfare tutor, sports coach, supervisor of activities, a listener, and a benevolent presence at bedtime – in one day. This leads to an openness between adults and children.

· Parents are encouraged by the School to communicate with staff at the earliest opportunity if they have any concerns whatsoever with regard to bullying, and this policy is communicated to parents through the school website.
Procedure

When confronted by an allegation of bullying, staff should:

(a) Listen to the pupil concerned.

(b) Make contemporaneous notes or make notes shortly thereafter.

(c) Refer the matter to the Assistant Headmaster or Deputy Headmaster for further investigation or sanction (Years 7-8), or to the Head of the Middle School (Years 5-6), or to the Head of Lower School (Years 2-4).

(d) Inform the boy’s tutor or form teacher of the allegation.

(e) Inform the alleged bully’s tutor or form teacher of the allegation.

(f) If a boarder, ensure that his Houseparents are informed of the matter.

(g) Points (d), (e), and (f), would normally be carried out by the member of staff taking over the investigation in para (c) to avoid duplication of information.

(h) The above procedures apply equally for cases of bullying that take place out of school.

Recording

An incident of bullying should be recorded in the following manner by the member of staff who handles the investigation in part to enable patterns to be identified:

(a) a ‘minus B or K’ sanction must be recorded on the relevant section of a boy’s profile, and a –K recorded on a sheet in the staffroom.
(b) a detention paper must be recorded on the relevant sheet in the staffroom

(c) the Deputy Head should record the incident in a pupil’s Individual Social Plan if either the victim or bully has one

(d) any notes regarding the incident must be placed on both the profiles of the victim and the bully (on the school database)

(e) the Headmaster should record any Headmaster’s detention or more serious sanction in the Serious Punishments Book

(f) all matters of unkindness must be recorded on the Pupil Profiles on the school database.  Any sanction given for unkindness is stored on the database, allowing the Assistant Headmaster, the Deputy Head and the Headmaster to review all matters of unkindness at least every three weeks
(g) consideration should be given as to whether a victim or bully should have an Individual Social Plan drawn up by the Deputy Head or the Senior Tutor if he does not already have one

Sanctions

Sanctions should be applied in line with the school Good Behaviour/Discipline and Exclusions policy, and we recognise that strong sanctions such as suspension and expulsion may be necessary in cases of severe and persistent bullying to reflect the seriousness of an incident and to convey a deterrent effect.

Safeguarding

Where there is reasonable cause to believe that a boy is suffering or is likely to suffer significant harm, a bullying issue should be treated as a child protection issue and the school safeguarding procedures should then be followed. This includes cyber bullying, and ‘sexting’ and ‘banter’.
Support

Support for either the victim or the bully will normally be provided in the first instance by the boy’s tutor or form teacher in consultation with the Deputy Head/Assistant Head/Head of Middle School/Head of Lower School. Discussions will be held with the bully on an on-going basis to ensure that he has learned from his behaviour and the sanctions applied. Discussions will be held with the victim on an on-going basis to ensure there are no longer term repercussions from the bullying or any repetition. Referrals may be made to the School Counsellor for either the victim or the bully with permission of his parents. Should it be appropriate for either the victim or the bully, in consultation with a boy’s parents, referrals may be made through the school doctor to outside agencies such as child psychologists or child psychiatrists at the Cardinal Clinic in Windsor.
The Ideal Member of Staff

The Ideal Member of Staff is:
· Firm but fair

· Able to keep control

· Listens to every child

· Sets boundaries that are known

· Has recognised expectations of behaviour

· Is kind and expects kindness between boys

· Accessible and open

· Leads by example

· Calm and even-tempered

· Tries to get to the truth

· Consistent

· Understanding, but not over familiar

Does not:

· Have favourites

· Use relentless sarcasm

· Have intricate special punishments

Never:

· Hits a boy

· Shouts at one child

· Ridicules or holds up one boy as an object of contempt

Cyber bullying Policy
We at Papplewick hold that no one should be subjected to any form of cyber bullying.
Cyber bullying is the use of modern communication technologies to embarrass, humiliate, threaten, or intimidate an individual in the attempt to gain power and control over them.
The term ‘cyber bullying’ covers:

· Text messaging

· Picture clips via mobile phone cameras

· Mobile phone calls

· Emails

· The setting up of malicious websites or webpages through Facebook etc.

· Radicalisation and extremist behaviour

Cyber Bullying is an exceptionally serious offence and, in all likelihood, will constitute criminal behaviour.
There are two internet filters in operation – Securus (monitors all use and photographs windows with inappropriate material and reports it) and Dan’s Guardian (this reads the pages content before downloading.)
Boys at Papplewick are not allowed in chat rooms, nor are they permitted to use social networking sites, blogs, or forums, including ‘Twitter’, Whats App’, ‘Instagram’, ‘Snapchat’ and Facebook’
The school’s ICT Acceptable Use policy, which all boys and parents must sign upon joining the school, forms part of this policy.

Guidance for Staff
· We aim to teach safe internet practice and etiquette

· We apply the school policy on electronically generated images

· We give guidance on personal privacy, on material posted on any electronic platform and on photographic images

· We collect in all mobile phones at bedtime; mobiles are only to be used in the dormitory, they are not allowed downstairs except when going on half term/exeats.
· Personal laptops are fitted with our security software

· We aim to educate the boys’ parents as well as the boys (lectures for parents, communications from school etc.)

· We aim to increase our knowledge of the boys’ use of technology through the use of periodic surveys

· Should any equipment belonging to a boy be misused, the equipment should be confiscated immediately. If a boy is mis-using a school computer, he should be removed from the computer immediately. He will have his access limited or stopped for a time.

· The member of staff should report any instance of cyber-bullying to the Deputy Headmaster to whom any equipment should be given. He will liaise with the Head of ICT on technical issues and then liaise with the Headmaster.
Guidance to be given to Boys

If you are being subjected to cyber bullying,

· Always tell someone you can trust

· Don’t reply to the message, keep it, don’t delete it

· Make sure only your family and good friends have your mobile number

· Never reply to someone on the email whom you do not know
· Never give out your personal details to someone that you don’t know
· Never embarrass or harass a person by forwarding or sending texts or images of that person to others
· Never spread other boys’ phone numbers or computer passwords

· Never give out your passwords to you mobile or email account
· Don’t lend your phone to anyone
· Do not have ‘friends’ online that you have not met in the real world 
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